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The Orthodox Church Is The Only Major 
Religion Declining Globally



Where Is The Only Growing 
Orthodox Church Globally



What Does The Diving Liturgy Look 
Like The Only Place It Is Growing



What Does The Diving Liturgy Look Like 
The Only Place It Is Growing Globally



Scan the Horizon and Look At  

Factors, Issues, Trends 

Social (cultural, demographic, population growth,  lifestyle...)

Technological (innovations, automation, skilled resources…)

Economical (economy, inflation, interest rates, credit access…) 

Environmental (use consumption, weather, waste, resources…)

Political (governmental policy, political stability, economy, tax policy…)

Legal (zoning, courts, health & safety, discrimination, equal opportunity…)

Ethical (trust, reputation, business ethics, morals, confidentiality…)



A Glimpse Into The 
FUTUREs Wheel?
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A trend or event is the 
driver of change in the 
center (the “Domain”) 
and lights the fuse to 
the future (blue circle)

The initial “1st

Order 
Impacts” are 
the possible 

corresponding 
results or 

consequences 
of the Domain 

event (red 
circles)

The secondary 
“2nd Order 

Impacts” are 
the results or 

consequences 
from the 1st

Order Impacts 
(green circles)



Source: Mind Tools. (2024, January 31).The futures wheel: Identifying consequences of a change. 
https://www.mindtools.com /a3w9aym /the-futures-wheel



Leadership

Church Growth WHYOperational  Effectiveness



Stewardship Calling Video Offerings
~ Two TCI parish programs (here’s the link to the PowerPoint one from May 6, 2023: 

file:///C:/Users/sotpa/Downloads/Presentation%20-
%20Parish%20Vision%20&%20Strategic%20Planning-1.pdf: 

~A 6-part monthly ZOOM series on vision and planning, 

a. Part 1 https://www.tciboston.org/post/striving-for-thriving-1-of-6-january-24th-2023

b. Part 2 https://www.tciboston.org/post/striving-for-thriving-2-of-6-february-28th-2023

c. Part 3 https://www.tciboston.org/post/striving-for-thriving-3-of-6-march-28th-2023

d. Part 4 https://www.tciboston.org/post/striving-for-thriving-4-of-6-april-25th-2023

e. Part 5 & 6: I’m not sure where they put those videos.

~ A first-ever four-parish simultaneous strategic planning retreat and process, and a retreat for 

all Metropolis clergy (a portion of the PowerPoint is here: 
https://stewardshipcalling.com/clergy-leadership-retreat/)

~ 4 parish council, clergy, and ministry leadership programs (here is a link to the last one in 
2023: https://www.tciboston.org/post/parish-council-training-initial-december-14-2023).

~ A clergy retreat for the entire MOB clergy where we the PowerPoint of which you can find 

here: https://stewardshipcalling.com/clergy-leadership-retreat/

~ a series of ZOOM training sessions for the GOA Direct Archdiocese District. You can find 
some of those videos and PowerPoints here: https://ny.goarch.org/parish/h.e.l.p

~ Monthly ZOOM seminars on a wide variety of topics I have offered for the Metropolis of San 

Francisco are interspersed here: https://www.sanfran.goarch.org/pages/series/equipping-and-
enriching-parish-life

file:///C:/Users/sotpa/Downloads/Presentation - Parish Vision & Strategic Planning-1.pdf
file:///C:/Users/sotpa/Downloads/Presentation - Parish Vision & Strategic Planning-1.pdf
https://www.tciboston.org/post/striving-for-thriving-1-of-6-january-24th-2023
https://www.tciboston.org/post/striving-for-thriving-2-of-6-february-28th-2023
https://www.tciboston.org/post/striving-for-thriving-3-of-6-march-28th-2023
https://www.tciboston.org/post/striving-for-thriving-4-of-6-april-25th-2023
https://stewardshipcalling.com/clergy-leadership-retreat/
https://www.tciboston.org/post/parish-council-training-initial-december-14-2023
https://stewardshipcalling.com/clergy-leadership-retreat/
https://ny.goarch.org/parish/h.e.l.p
https://www.sanfran.goarch.org/pages/series/equipping-and-enriching-parish-life
https://www.sanfran.goarch.org/pages/series/equipping-and-enriching-parish-life


~ September 6, 2023 - How to Have an Effective Stewardship Campaign and 

Begin the Journey to Percentage Giving and Tithing

https://www.youtube.com/watch?v=8rNVSmqzs14&t=6011s

~ Strategic Leadership, Innovation & Change Management in 

Orthodox Parishes and Ministries

• July 5, 2023 – Part 1 

https://www.ancientfaith.com/podcasts/stewardshipcalling/strategic_leader

ship_innovation_change_management_in_orthodox_parishes_and

• July 30, 2023 – Part 2 

https://www.ancientfaith.com/podcasts/stewardshipcalling/strategic_leader

ship_innovation_change_management_in_orthodox_parishes

• August 2, 2023 – Part 3

• https://www.ancientfaith.com/podcasts/stewardshipcalling/strategic_leadership_in

novation_and_change_management_in_orthodox_parishes

Stewardship Calling AFR Offerings

https://www.youtube.com/watch?v=8rNVSmqzs14&t=6011s
https://www.ancientfaith.com/podcasts/stewardshipcalling/strategic_leadership_innovation_change_management_in_orthodox_parishes_and
https://www.ancientfaith.com/podcasts/stewardshipcalling/strategic_leadership_innovation_change_management_in_orthodox_parishes_and
https://www.ancientfaith.com/podcasts/stewardshipcalling/strategic_leadership_innovation_change_management_in_orthodox_parishes
https://www.ancientfaith.com/podcasts/stewardshipcalling/strategic_leadership_innovation_change_management_in_orthodox_parishes
https://www.ancientfaith.com/podcasts/stewardshipcalling/strategic_leadership_innovation_and_change_management_in_orthodox_parishes
https://www.ancientfaith.com/podcasts/stewardshipcalling/strategic_leadership_innovation_and_change_management_in_orthodox_parishes


~ January 4, 2023 Effective Orthodox Parish Council & Ministry LEADERSHIP
https://www.ancientfaith.com/podcasts/stewardshipcalling/leadership_parish

_council_and_ministry_best_leadership_practices

~ January 30, 2022 – Part 1 & February 2, 2022 – Part 2 Declining Churches 

And Faith – The Real Deadly Church Pandemic

Time for an Intervention: Declining Churches and Faith Part 1

https://www.ancientfaith.com/podcasts/stewardshipcalling/time_for_an_interve

ntion_declining_churches

Time for an Intervention: Declining Churches and Faith Part 2 – Clay 

Christensen’s “Disruptive Innovation” and “Jobs To Be Done” theories as 

applied to church 

https://www.ancientfaith.com/podcasts/stewardshipcalling/time_for_an_interve

ntion_declining_churches_and_faith_part_2

Stewardship Calling AFR Offerings

https://www.ancientfaith.com/podcasts/stewardshipcalling/leadership_parish_council_and_ministry_best_leadership_practices
https://www.ancientfaith.com/podcasts/stewardshipcalling/leadership_parish_council_and_ministry_best_leadership_practices
https://www.ancientfaith.com/podcasts/stewardshipcalling/time_for_an_intervention_declining_churches
https://www.ancientfaith.com/podcasts/stewardshipcalling/time_for_an_intervention_declining_churches
https://www.ancientfaith.com/podcasts/stewardshipcalling/time_for_an_intervention_declining_churches_and_faith_part_2
https://www.ancientfaith.com/podcasts/stewardshipcalling/time_for_an_intervention_declining_churches_and_faith_part_2


Outside Resources

~ Youth Ministry At Scale and On Fire – Passion 
City Church:

https://passionconferences.com/

~ Church Revitalization  - Rebuilt – Nativity 
Church:

https://www.rebuiltparish.com/

~ Northpoint Church Drive Conference

https://driveconference.com/

https://passionconferences.com/
https://www.rebuiltparish.com/
https://driveconference.com/


Churches That Revitalized 
Themselves



Balance



Foresight



Strategic Planning

Take your Parish through a Stewardship Calling (or 

someone else’s) Parish Strategic Planning Program

(examples and programs always available at: 

www.stewardshipcalling.com under the Strategic Planning 

Tab)

A Road Map For The Church To Stop Thinking Small – W.W.J.D.

Bill Marianes Doctoral Dissertation (est. 2025)

http://www.stewardshipcalling.com/




Peter Drucker

“ The  best  way  to  
predict  the  future  is  to  

create  it.”



Food  For  Thought
(courtesy of C. S. Lewis)

“I  believe  there  are  
too  many  practitioners  
in  the  church  who  
are  not  believers.”

“In  such  a  fearful 
world,  we  need  a 
fearless  church.”



“The domain of 
the Leader is the  

The work of the 
leader is 
change.”

Dr. James Kouzes



You  Were  
NOT Called  to  
Lead  a  Parish  

or  Ministry

You  were  called  to  lead  
people  closer  to  Christ  

and  each  other.
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